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The Mentor

He Profits Most Who Serves Best and Service Above Self.
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HOME (WHY MENTORING)

Mentoring matters--everyone'’s life.
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Mentoring provides you with better clarity, new ideas, new habits, increased energy, and a
more substantial perspective.
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In a world of constant change, in-the-moment mentoring is how we can stay afloat.

S  Bglaa S Sl ) S g lal ) aal o sl gae b Gl (S s,

R

The photo created by Erik Johansson captures the true essence of what the Mentoring Process is all about—

making vour destiny, rewriting the rules of life so vou win and live on your terms.

- MENTORING
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Mentoring conveys the experience, gained wisdom, insights, and lessons one has learned. Mentors
are like a lighthouse, a guidepost, a source of light or inspiration. They serve as guiding lights for both
younger and older people. The aim is to help them understand their potential and identify their robust

points, and to inspire and motivate them.
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Vision
Be someone who matters to someone who matters. Be a mentor, be a philanthropist.

Get involved in social activities, spend quality time with loved ones, share your experience with new
generations, listen to them, and admire their thoughts. | firmly believe those who live in the learning
process never grow old. IRFAN RIZVI

Mission

Sharing knowledge. Lead the leaders of tomorrow. As a mentor, one guides students and
businesspeople through their most challenging turning points, enabling them to make informed
decisions that benefit their lives, businesses, and communities.
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Values
A person's dreams are an index of his/her greatness.
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VALUE OF CONTINUING LEARNING

If you

stop learning,
you stop
creating history
) and
become history

Burning
Desire



Creativity starts by thinking and dreaming big.
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The more you wait, the longer it takes for you to get to your goals.
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“Anyone who stops learning is old, whether at twenty or eighty. Anyone who keeps learning
stays young. The greatest thing in life is to keep your mind young.” HENRY FORD:
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THE POWER OF MENTORSHIP




Irfan Rizvi, General Manager ( CEO ) & The Mentor, with
Management and Teaching Staff(Trainer/Supporter/Guider/Motivator ), all teaching staff were full-time
Senior-level officials in the same company. They educated and guided staff on weekends and after
office hours in the Training Centre.

All Senior Officials of the Company graduated ( BBA, MBA, MCS )while working full-time as
Department heads, Branch Managers, Divisional Heads, or Regional Heads. Most of them are in their
early thirties to late fifties.

Influential People Who Succeeded Because Of Their Mentors

1. Steve Jobs mentoring Mark Zuckerberg: In 2011, upon Steve’s death, Mark Zuckerberg
posted, ‘Steve, thank you for being a mentor and a friend. Thanks for showing that what you
build can change the world. | will miss you.’

It doesn't make sense to hire
smart people and tell them

what to do; we hire smart people
50 they can tell us what to do.
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2. Warren Buffett mentoring Bill Gates: Two of the world’s most successful businessmen,
Gates admits that over the years, he has turned to Buffett for advice on various subjects and
has referred to Buffett as a one-of-a-kind. Oh, how we would love to sit with them at a table to
find out what they discuss and share advice.

g @RAMTZINOHRA
“Rule No.1: Never lose money.

’ { Rule No.2: Never forget rule No.1.”
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Bill Gates,

Q) Warren Buffett
/ k' Revealed on
» Nelllix
Amd.\mlmﬂ_.qpnﬂhlh'

Htn-turned-philanthropist

Why Mentorship in Student Success Matters.

Success in education is not just about knowledge. It is also about guidance. Mentorship in student

S

1.
2.
3.
4.

uccess plays a crucial role in helping students by:
Providing Guidance in Uncertain Times.
Overcome challenges,

Building confidence and resilience

Navigating their academic and career paths.

A mentor offers insights that textbooks cannot. They share real-world experiences, offer career

a

dvice, and help students develop essential life skills.


https://www.mgsd.k12.nc.us/community/change-a-life-mentoring-program#fs-panel-9295
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A mentor empowers a person to see a possible future and believe it can be obtained.

Why Mentoring for Start-up Businesses

The Harvard Business Review ran a cover article in 1983 entitled. The article reported a study of the top
Fortune 500 executives in America. Each of them was asked questions to determine

“ WHAT THEY HAD IN COMMON"
” Everyone who makes it has a Mentor.”
Impact of Mentorship on Startup Success.

Guidance through Experience



Mentorship underpins the road to victory for startups & provides insights learned through hard-earned lessons.
Such experienced coaches offer valuable advice that helps startups overcome obstacles, make informed
decisions, and establish effective plans. The startup leverages this mentorship to enhance learning and enables
individuals to avoid making unnecessary mistakes that could jeopardize the company's success.

Before Retirements: Why Mentoring is Needed
Aging Gracefully

“Anyone who stops learning is old, whether at twenty or eighty. Anyone who keeps learning stays young. The
greatest thing in life is to keep your mind young.” HENRY FORD.
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Don'’t let the aging process get you down. As Abraham Lincoln once said, “In the end, it’s not the years in
your life that count. It’s the life in your years.” So, get out of that recliner and start living!
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Get involved in social activities, spend quality time with loved ones, share your experience with new
generations, listen to them, and admire their thoughts. I firmly believe those who live in the learning process
never grow old. IRFAN RIZVI
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ABOUT (THE MENTOR)

IRFAN A. RIZVI
Mentor, Academic Advisor, Influencer, Motivator.
Empowering young people to learn and take the lead. +
Building a lifelong learning culture.

Roots: Born in Pakistan, he completed his university-level education in Karachi, Pakistan. Irfan Rizvi’s family
migrated from India and experienced the catastrophic calamity (the brutalities) of the partition of India. Irfan
was groomed and cherished in an environment of love and sacrifices for the family, community, and country.
He learned how to lead from the grassroots, explore the world, and learn from diversity.

Education: He completed his Master of Commerce (M. Com) with distinction (Position Holder), MBA(UK),
DBA (USA)in Management, and Ph.D.(USA)(Abd) (Advanced Accounting) Business Administration. He is
pursuing a DBA/Ph.D.- Leadership Excellence. Entrepreneurship develops an entrepreneurial mindset to
prepare and educate that Failure is the prerequisite to Success. It helps think broadly and unleash Creativity.
Irfan believes in never stopping the lifelong learning process.

Experience with Growth strategies: Irfan has demonstrated achievements and contributions over 30 years in
Business Management. Diversified Senior Management had leading roles with exposure to a different world.
Expert Budget Planner, Short-Middle-Long Term Strategic Planner, developed team leader and Influencer,
Coaching, Mentoring, and motivating skills. Has a high level of Emotional Intelligence and Winning
Leadership Strategies.

Achievement/Contribution: Irfan Rizvi has made a significant impact on various business organizations,
enabling them to excel in Pakistan, the Middle East, and the United States over the last three decades. As a
dynamic visionary, he believes that “disruption is relentless” and organizational disruption is not new; having
the right strategy to restructure or turn around an organization can help turn adversity into opportunity. Irfan is a
co-author of the book “Human Resources in Action.”



A journey from Intrapreneur to Entrepreneur: Make a business more successful by thinking like an
entrepreneur -- but within a company that is not afraid of failure or loss of jobs. As an Intrapreneur, Irfan Rizvi
finds the ultimate joy in building a company within the company, helping others succeed, reach their full
potential, and feel good about themselves. He is a dreamer, a thinker, and a leader.

As an Intrapreneur, Irfan has demonstrated the potential to become an entrepreneur who can transform an idea
into a viable business prospect. He is the difference-maker between success and failure, and survival and death,
given innovation’s vital role in helping a company survive (and thrive); few are:

» Founded a “Utilities Service Division” as a Profit Center. Within five years, this division became the
most significant, a major profit contributor, and Oman's largest utilities financial services provider.

» First time introduced state-of-the-art billing and collection system in the Sultanate of Oman, UAE,
Middle East in 2001.

The first time the semi-automatic billing system was introduced in the Sultanate of Oman in 1998.
First time introduced the Concept of “Familism in Corporate Culture.”

Mobile Billing & Collection Services was first introduced at customers’ doorsteps in Oman in 2004.
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Founded the Institute “Center for Professional Development” for staff education and upskilling the
workforce, and professional development under the familism concept in corporate culture. All the
educators and instructors were senior executives of the company, successfully building a new culture
within the organization.

Irfan successfully implemented the philosophy that employees are motivated to expand their knowledge and
skills by learning from their colleagues and seniors and supporting the organization's mission.
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will be available from April a L
Doctorate for ONEC

executive

S IRFAN Ahmed Rizvi. Deputy
General Manager and Head of
Billing Operations of Oman
National Electric Co (ONEC), has
been conferred the Doctor of
Business Administration (DBA)
degree by the American
University of Hawaii. He also
received a gold medal for his dis-
sertation on "Finance and

Management Control Systems”.
Rizvi. who joined ONEC in
1985, is credited with mtrociucmg_
ONEC customers to computerised =
billing services in the ﬁrst such uuuamrc ﬁf its kind in the unhty

services sector. ;'." i R
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Business Mentor to American Small Business Entrepreneurs: Joined SCORE-USA local chapter as the First
Pakistani-origin Business mentor, awarded with GOLD BADGE within a year, and designated as a Certified
Business Mentor, and conducted 500+ hours of mentoring sessions, mostly with local Americans. (SCORE,
powered by the U.S. Small Business Administration, the nation’s largest network of expert business mentors,
continues to help small business owners and entrepreneurs pursue the American dream). Irfan was awarded 30+
“the Certificate of Completion,” the approved course of study from Score for enhancing Counseling &
Mentoring Skills as a self-learning process parallel with Business Mentoring, Motivating, & Educating
American Entrepreneurs in the USA.

Academic Advisor and Motivator to Youngsters: Irfan Rizvi advises and motivates youngsters in a
developmental process that helps students clarify their life and career goals and develop educational plans to
achieve their dreams. In this digital age, he provides new opportunities for youth leadership. As an advisor,
Irfan helps hundreds of students explore their academic interests, identify resources for additional information
and support, and develop study plans tailored to their educational goals in Pakistan, the Middle East, and the
USA.
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Empowering the familism (Mutualism) concept in corporate culture: Irfan implemented this
concept in Oman when he was the GM/CEO/MD of large organizations, providing financial and
community benefits for both the organization and its employees. Familism is a welfare system
that prioritizes the families of employees and Business Entrepreneurs’ benefits.

Irfan Rizvi lives in the USA with his wife and four children.

Be a lifelong learner and proactive. Keep on improving Yourself and your surroundings. Keep
on Striving, Changing the world every day. Irfan Rizvi
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“Wisdom is not a
product of education; it

is a result of a /lifetime of
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learning.
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TEAMWORK

TOGETHER EVERYONE ACHIEVES MORE
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’ NEC Stalti Tralning Ce
@L&fﬁ OMAN NATIONAL ELECTRIC CO. (

| -(068)24788379, Fax.: (968)2479154, Email: oneceducation@yat
Tolsit Past Box 1365, P.C 112, Ruwi, Sultanate of Oman,

ONEC Staff Training centre for Professional Development was
established in 2002 a unique training Centre for imparting education g
its staff within the Sultanate of Oman.The Centre is duly approved by
the Directorate of Vocational Training in the Ministry of Manpower,

The objective of the centre is to create the learning environment and
ﬁ build a strong team of staff in all ONEC's divisions to face the future
T challenges and to meet the customers and consumers demand.
UNEL
SIAFEY

To further strengthen our Commitment to gquality, ONEC has acquired
the International Acclaimed Quality Management System Certificate
IS0 9001-2001.

ONEC has seven Professional Development Staff Training Centres all
over the Sultanate of Oman.
1- MUSCAT, 2- MUSSANAH , 3- SOHAR , 4- NIZWA,
5- AL- KAMIL , 6- RUSAYL , 7- SALALAH

There are 180 students [STAFF) enrolled in our various centres in
different courses.

Our Training Centre is having a unique certification from the ACCA
U.K., who have recognized ONEC as
"Accredited Employer” and further awarded

"Registered Status" in recognition of Management's

support to their employees for the training and development of ACCA
Professional.
The only company in Oman achieved this status from
ACCA (U.K) for their Staff Training Centre.

Our Training Centre is having accredition from ABE
(Association of Business Executive) U. K., for ABE and
BBA Courses.

E Our Training Centre is having approval from EAL (Emta .
Award Limited) U.K., for Training of Electrical and Mechanical Engineering Advance

Cityg* and Diploma Courses.
Cuilds

Our Training Centre is having approval from City & r:';uﬂdus
U.K., for International Examinations of City & Guilds.
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Dr. Irfan A. Rizvi, GM of ONEC, garlanded the award to one of the successful Omani students.
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A few of the Graduated Omani Students are also working full-time as Department heads, Branch
Managers, Divisional Heads, or Regional Heads.
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